WaydgeA - CAN General Meeting, Ma.rch 16, 2022
7:30 to 9:00 pm - Minutes

We live and work in N'Swakamok / Sudbury in Robinson-Huron Treaty territory and on the traditional lands of
Atikameksheng Anishnawbek and Wahnapitae First Nation.

1. Roll Call and Approval of Agenda/Minutes of February 16, 2022

In attendance:

Rachelle Niemela, Chair

Gates Legault, Treasurer

Theresa Anderson-Butcher, Recording Secretary

Mary Morrier, Executive Member

Al Sizer- City Councillor

Rick Aultman — Our Children Our Future (OCOF/EarlyON)

Doug Moroz (resident, Don Lita area)

Guest:

Renée Germain — Community Development Coordinator, Leisure Services, City of Greater Sudbury
email address for questions/additional information renee.germain@greatersudbury.ca
2 other community members

Regrets:

James Mealin, Co-Chair

Elyse Lamontagne, Executive Member

Mike Morelli, Executive Member and President, Twin Forks Neighbourhood Association

The agenda and minutes of February 16, 2022 were approved.

2. Tennis Court Revitalization Project, Twin Forks (discussion with Renée Germain, City of Greater
Sudbury)
Discussion items noted below:

e Multi-year project; 5 court revitalized this year — one is Twin Forks (Federal funding approx.
$4.4 million for the whole project).

e Initial suggestions for configurations from the Parks and Leisure Master Plan (P&L) — Twin Forks
— many amenities and a lot of space = a gem and awesome opportunities —improvements led
by the CAN and Neighbourhood Association over the past while have been good for the
community — this project is a good fit.

e Over To You survey for this year’s courts closed March 15; survey had 50 respondents — results
are good.

e Important to capture the CAN’s feedback as CAN is aware of how the site is used.

e Survey (screen share): review of questions from survey.

=  What other basketball courts are there in the area? Cyril Varney is closing; small pad at
Carling Tot Lot; basketball court at St. Dominique (many not always be accessible);
community feedback indicates a good basketball court is needed.
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Options for courts include combinations of pickleball, basketball, tennis,

pickleball/tennis hybrid, skate park.

= Twin Forks has a lot for younger children but not a lot for teens/seniors - teens are using
splash pad as their skate park — using benches from tennis court as rails for “tricks” and
also the accessible cement ramp as well — Twin Forks is close for our youth as opposed
to going to the Carmichael skate park — safety risk crossing the high traffic roads.

= Skate board or similar structure would be beneficial to our youth and keep them closer
to home.

= Discussion and CAN recommendation for the 3 courts:

Two hybrid tennis/pickle ball and one basketball court

Fencing between two hybrid courts and the basketball court

Question of the fencing that would need to be taken down and re-erected as the

asphalt extends beyond the existing fence

Accessibility — we need to improve accessibility structures —i.e. parking

o No designated parking spots; people are blocking access points; need to

address accessibility access to amenities (garden) and prevent other
users (baseball, soccer) from blocking off access to other amenities
during team events

Backboards for practicing tennis

Seating that cannot be removed — small wooden benches often removed to use

as seating elsewhere in the park

= Discussion of other complimentary features

Lighting — if we want to expand use of the park — courts need to have lighting —
maybe on a timer — park is open until 11:00 pm — courts cannot be used without
lights

Outdoor fountain — existing fountain was vandalized — are there outdoor
fountains that are more robust and resistant to vandalism; can Parks provide a
standard and cost; good for the environment and for park visitors (hydration)
Cameras — installation of cameras may deter vandals — dummy cameras

Internal trail system — crusher dust so people can get to the courts or other
amenities without slogging through mud - need crusher dust paths for wheeled
devices as well or walkers, strollers, seniors

Most complimentary projects that we wanted to do was put on hold for two
years

Rachelle has prepared a Google map that shows desired paths from all access
points that would improve their ability to use Twin Forks and access the
amenities. What would it cost us to put crusher dust to address current
accessibility barriers when we have heavy equipment at the park for this project
that could be used — economies of scale. Can we organize volunteers to support
the application of crusher dust or material that is transported to the site during
tennis/basketball court upgrade?

Community art project component — CAN is looking for an HCI grant for Live Love
Louder to paint the hydro boxes at Twin Forks —one will have an Indigenous
focus/theme. There will be community engagement on the designs. The CAN was
told this project may not qualify for HCI because the boxes are owed by Sudbury
Hydro although on City property. Can it be a community grant vs a capital project
grant. HCl funding would be $1000 for both boxes — Sudbury Hydro may provide
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additional funding and the CAN could also provide funding. Expenses are for:
artist fees, paint and other material, project coordination (Executive Director,
Live Love Louder would lead/organize the project). Timing issue — looking to do
this in May or June, so need to submit asap. Have been trying to get answers for
3 weeks on direction. There are 8 boxes going in across the City — the intention
was to apply for HCI funding for all of them — Ryan Heights, Place Hurtubise,
Twin Forks. Action: Renée to talk to Kevin Joblin (Recreation Coordinator and
Ward 8 parks liaison) and Andrew Bialek (Parks Superintendent and Courts
Revitalization project coordinator). Stephanie Mathieu is the City’s new HCI
Coordinator, reporting to Jeff Pafford (Director, Leisure Services).

Additional discussion regarding other options for Twin Forks

Waste management Issues —we do not have recycling bins in Twin Forks — for
small events we bring our own containers, for large events, we order them from
Waste Management. Parks does our garbage pick up — requests in the past for
this has the reply that it’s a budget issue — no money to do recycling at the park;
also concerns of compromised containers (garbage vs recycling). Would be good
especially for water bottles and other drink containers — we’re no without a
fountain — we want to be more environmentally friendly and encourage
recycling. Also would like to deal with dog excrement — need a receptacle for dog
waste and bag dispensers that could be managed by volunteers. Potentially also
composting for garden “waste”.

Could we get a load of gravel/earth to fill holes around the main building — Gates
and others could will do the manual labour if we have the fill available on site.
Amenities for winter — encourage more people there eg outdoor fireplaces at
Kivi, other opportunities to have outdoor events

Outdoor fire pits like at Dufferin Grove Park in Toronto - residents can book
them for activities

We would like to do a master plan for the Park and do some community
engagement at events at the park this year

If we increase accessibility to the park and facilities, we will increase traffic and then
people will police themselves because we will attract more users during longer periods
during the day and the opportunities for vandalism may be reduced.

Action: Renée to report back on progress

Moving to in-person meetings

No wifi at Twin Forks so a blended zoom/in person would be a challenge.

City has had Hot Spots before for sign-out; Rachelle has asked Barb McDougall-Murdock about
availability and easy access.

Zoom support is good for members with small children (child care issues) or people with mobility
issues so a blended meeting would address this issue.

Decision to have a Zoom meeting for our April meeting, and we will re-evaluate direction at that

meeting.

2022 Events and Projects (Prioritization and Subcommittee Setup)

Quick discussion about events:

New Sudbury Days —is there interest in starting to organize?

Keep it simple — low key — people may want to travel after being locked up
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e Movie night — outdoors byo chairs, sleeping blanket, etc drive in? Derek Young had a
turnkey operation last year and organized the whole movie event — several CANS did
this - this is an easy idea and less red tape

e Maybe limit it to 4 events at different locations in New Sudbury

e Action: Rachelle to sent out an email to CAN members and other potential partners
(Ward 11 and Downe Playground; Ward 12 and Ridgecrest Playground) asking about
interest.

e James and Rachelle meet with Volunteer Sudbury and asked about opportunities to
recruit an event coordinator.

e Twin Forks is booked May 14, 2022 for the Junction Creek Festival and Trout Release — we should
piggy back on that.

e Splash pad and pollinator grand openings — Better in July based on weather and splash pad
operations

e We are now officially the organization for “Adopt a Spot” at Twin Forks; the sign will go up in July.
We can be provided with garbage bags, vests and gloves for cleanup events at Twin Forks.
Agreement to participate in the City yearly cleanup blitz if it is held. The Adopt a Spot option
allows us to do cleanups at Twin Forks that are not tied to the City date. Rick can offer water and
snacks during a clean up day.

e The Twin Forks Community Garden already has a subcommittee working on this year’s activities.
Gates will lead the cleanup day. We will continue look at other events/activities. Rick is
interested in doing activities at Twin Forks (is already doing some Covid-friendly activities there
including geocaching).

5. General discussions and updates
e Deferred

6. Next Meeting
e April 20, 7:30, via Zoom

Meeting adjourned 9:15 pm.
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