Waydgw CAN General Meeting, .Iu.ne 15, 2022
7:30 to 9:00 pm - Minutes

We live and work in N'Swakamok / Sudbury in Robinson-Huron Treaty territory and on the traditional lands of
Atikameksheng Anishnawbek and Wahnapitae First Nation.

1. Roll Call to Order: 7:35 p.m.

Ward 8 CAN Executive Members in attendance:
Rachelle Niemela, Chair

James Mealin, Vice-Chair

Gates Legault, Treasurer

Theresa Anderson-Butcher, Recording Secretary
Elise Greenslade, CAN Member

Mary Morrier, CAN Member

Al Sizer, City of Greater Sudbury Councillor

2. Approval of Agenda/Previous Minutes
e Introduction of members
e Approval of June Agenda/April Minutes
e Correction to April minutes — bollards will be put up after the “shave and pave”
e Agenda and Minutes approved

3. Financial Status and 2022 Budget Update
e Yearly grant of $2500 from city will be deposited into our bank account in July - will bring total
assets to approximately $3000
2022 expenses — now tracking clean up blitz as an account for future planning
Community gardens largest expense so far — approx. $550
Promotion contest is next highest operational cost: Christmas lights, 2 $100 gift cards
Action: need to discuss additional funding sources for projects that we may not have in our
current budget — fundraising or other sourcing for additional revenues

4, 311 calls status update — for info only
e Link sent out before meeting of logged 311 calls
o Highlighted some for additional comment or non-satisfactory outcome or incomplete action
e Rachelle noted to residents attending that using 311 @greatersudbury.ca or the portal
https://311.greatersudbury.ca/ is very efficient; anyone can register for an account where you
can track your inquiries — works well for those departments that are currently on the 311
system

5. Communications Plan/Public Relations Materials
e James reported on what he is working on: developing new strategies and processes — building
email list —campaign on ward 8 using QR codes to drive people to website — new sponsorship
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programs — tiered sponsorship — testing different mediums — new sections — looking at reaching
new demographics eg immigrants, new residents — track success and adjust accordingly

6. Ward 8 Summer Projects
e Twin Forks Community Garden: arbor, global gardens/medicine wheel, concrete beds art,
pollinator garden, garden signage, accessibility

Medicine wheel garden: sacred indigenous plants - sage, tobacco, sweetgrass, cedar
Pollinator garden —June 20 is national pollinator week — the proclamation will be done
by Mayor Brian Bigger at the Twin Forks pollinator garden

Additional garden beds -Canada Post funding additional garden beds through the
Sudbury Community Garden Network. Twin Forks has requested 2 accessible garden
beds; the designs are being completed.

Signage — samples presented — translation issues will be fixed before printing; signs
will be installed at the turtle garden, food forest (replica of Delki Dozzi food forest
sign), pollinator garden, and milkweed patch at Twin Forks; also food forest and
pollinator garden at Place Hurtubise

ACTION: signage to be distributed for comment/correction

e Twin Forks Park: additional seating, potential trees/shade, bmx/skateboard park; hydro boxes
art, internal trail, little library, security maintenance

The HCl application for funding for cement slabs for securing existing tables and 3
additional tables has been approved.

Shade structure or shade trees — deferred

Skateboard park — to address the needs of older children and teens; some are using
the splash pad as a surface; this would bring more activity and reduce vandalism

The City is proceeding with repaving the tennis court — the CAN recommended 2 pickle
ball/tennis combo courts and a basketball court

Crusher dust trail from Madison entrance to playground for accessibility (address
muddiness) same from Rosemarie and third from back end of park around the field —
Al Sizer is working with City staff to do an onsite visit to assess work and cost

Little Library — ready — not yet erected — fear of vandalism

Cameras — a CEPTED security evaluation of parks to reduce vandalism is scheduled to
be completed by end of June

Maintenance — the park building needs some repainting — potentially a work bee
session

Felix Lopes — discussions are still happening with to put a greenhouse at Twin Forks,
like the greenhouse he donated to the Coniston Community Garden; likely a longer-
term project

e Twin Forks/Westmont community gardens additional beds

e Other

See Canada post reference above

Westmount may also get some beds from the Canada post funds

HCI funding for a shed and small greenhouse at the Westmount 4-H Club garden was
approved - awaiting installation; the irrigation system was installed

A few other projects on a hold until other projects are done, including the yellow fish
road symbols on drains — need to be refreshed — rain water only — to protect the fish

e City of Greater Sudbury playground revitalization update:
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e Summerhill playground replacement (2021): Small park off Falconbridge; work is being
done to replace existing equipment damaged by an automobile; like for like
replacements

e Twin Forks tennis court renewal is moving forward

e Lebel/Rosemairie playground revitalization will be completed this year

e Don Lita is the last playground in our ward that will be revitalized

7. Summer Events
e Twin Forks splash pad and pollinator garden celebration — do we combine with New Sudbury
Days
e Splash Pad Grand Opening - $250,000 structure — we have had some major donors in
addition to the city. Acknowledge large donors — sign
e Pollinator garden — Debbie McDonald gift recognized
o ACTION: agreement to combine this with New Sudbury Days
e New Sudbury Days — August 27/28, 2022
e Agreement to proceed with New Sudbury Days
e List of activities that need to be initiated now for New Sudbury Days to happen
e Review checklist — special events form; other permits and licences; HCI
applications for funding
e Need volunteers and a project manager; James has agreed to lead the planning
e ACTION: Rachelle to send past event checklist for planning New Sudbury Days to
James
e Discussion around what would be part of the event and the need for volunteers.
Agreement to keep it simple for this year with:
o Twin Forks BBQ and family day on August 27
o Place Hurturbise — potentially a family afternoon event on August 28
o Westmount — paint the snake for community garden — fireworks
o Food Bank drive — agreement we do not have the capacity this year
e We need to update the signatories on our event bank account, and update the
address for the account. Currently the 2 signatories are Rachelle Niemela and
Arthemise Camirand-Peterson (former Chair of the Ward 12 CAN which is on
hiatus). We also want to confirm that we can do electronic transactions on the
New Sudbury Days account.
e MOTION: To replace Arthemise Camirand-Peterson with Gates Legault and
James Mealin as signatories on the New Sudbury Days bank account; to add
James Mealin as a signatory for the Ward 8 CAN bank account; to add electronic
transactions to the New Sudbury Days account. Passed.

8. Additions to Agenda/Other
e Feedback from residents attending:

e Would like to see more seniors activities — walking events, card club or game nights —
we need someone to coordinate/organize activities to bring community together —
leadership is needed for projects/activities to happen as current capacity is maxed out

e Example — weeding and watering Wednesdays in Coniston Community Garden —
seniors gather for lunch and weed the garden after

e We are partners in the Keeping Seniors Warm event which provides $150/senior that seniors
across the city can use during a shopping event at Giant Tiger to purchase warm clothes for the
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winter. There will be a top up event the long weekend in September at Giant Tiger to fundraise
for the event that is usually held at the beginning of November. Giant Tiger is a really good
community partner in our ward.

e The public part of the meeting was adjourned at 9:00 and the Executive met to discuss a
request from a CAN Executive member to be reimbursed for mileage. The City Terms of
Engagement guidelines for CANs dictates that an authorized mileage form must be submitted
to the CAN for reimbursement at the City rate ($0.55 per km). The Executive discussed the need
for a policy to be equitable for all CAN members, and alternatives eg appreciation gift
certificates.

ACTION: Rachelle will get more information from the City for further discussions.

9. Next Meeting
Next Meeting is Wednesday September 21, 2022, 7:30 pm location/format TBD

Meeting adjourned 9:30 pm
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