Transit
Action
Plan

Greater Sudbury
Transit Action Plan

Better Routes. Better Schedules. Better Service. | FZ0ISHE Ca

Presented by: Michelle Ferrigan, Director of Transit Services

reater Grand




HOW THE PLAN WAS DEVELOPED

Community Priorities “Did we get it right?” Transit Action Plan
January 23, 2018 March 2018
e s ©
il if@in
June - December 2017 Feb-Dec 2018

Council Approved Draft

Recommendations $99.4M Funding
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TRANSIT ACTION PLAN GOALS

Better Routes
Better Schedules
Improve route :
network to meet Improve schedules | =il SRS
travel patterns to meet demand
Improve customer
experience by
addressing
infrastructure
needs and other
| supporting
initiatives

Transit
Action
Plan

Greater Sudbury
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The Transit Action Plan outlines the steps the City can take
now and in the future, to transform its transit network and
Improve how it serves and connects the community.
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Immediate
Improvements with
Existing Resources
to Build Foundation

Add Infrastructure to
Increase Transit Priority
on Key Corridors

FLEXIBLE LONG TERM PLAN

1

August 26, 2019

Near-Term

Infrastructure

A

Funding

2020-2029

2020-2023

Short Term

Medium Term

2023-2029

3

Service Expansion
Recommendations
to Meet All
Community Priorities

Service Expansion
Recommendations
to Build Ridership
and Meet Demand

6 Sudbtiry



STRATEGIES ADDRESSING COMMUNITY PRIORITIES

« High frequency routes on key corridors Frdgusnt
* Fewer trips need to go Downtown

« System coordinates around three Mobility Hubs
« 27 routes, one network, 7 days/week

« Consistent and easier to understand

* Revised time points to improve reliability

« Timed transfers and seamless travel

e Service standards to match demand

Neighborhood
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NEAR-TERM RECOMMENDATIONS

August 26, 2019 AUGUST 26&319
Near=Term Seeking Counsmgpproval to
Implement ystem-wide
[ cturing
Al 5
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UNDERSTANDING THERE ARE TRADE-OFFS

Trade-offs are necessary to
provide a well balanced,
efficient and reliable transit
system that works for the
whole community.
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IMPLEMENTATION AND COMMUNICATION PLAN

NEW MAPS &
SCHEDULES

SNEAK PEAK

MODERN LOOK &
FEEL

USER FRIENDLY
APPROACH

NEW NAME & VISUAL
ELEMENTS

EXTENSIVE PUBLIC
EDUCATION &
ENGAGEMENT




SHORT-TERM RECOMMENDATIONS

2020-2023
Short Term Reports will be prepared

S September 2019 and September

2020 prior to budget
deliberations

) Greater | Grand
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SHORT TERM SERVICE EXPANSION OPTIONS (1-3 YEARS)

Frequency 7AM Sunday Package of
Work Start Frequency Improvements

@Su Ty



MEDIUM-TERM and FUNDING RECOMMENDATIONS

4 g
2020-2029

Additional frequency will be
required as the system matures
. and demand for service grows
Infrastructure Medium Term : : .
Funding and funding opportunity will focus
on Transit Priority measures.

2020-2029 2023-2029

4 3
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On behalf of Greater Sudbury |
Transit, thank you to all those who
participated in providing feedback
in the last two years. |
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